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Excellence in ST 4
Reception Teaching

Programme overview



Programme rationale

This programme is grounded in BPN principles and EEF evidence on effective professional development.

It follows a structured learn - apply - refine cycle, combining research-informed input with deliberate practice,
expert feedback and reflection to improve Reception Teaching

Content is sequenced over two terms, from core practice to inclusion, ensuring learning translates into
meaningful, lasting classroom impact.

A blended model of online learning, mentor feedback and practical application supports engagement, reduces
workload and embeds change at both classroom and school level
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Evidence-informed design principles

The programme mirrors an NPQ-style learning cycle, enabling participants to engage with research
(“learn that”), translate it into practical strategies (“learn how to”), and refine these through classroom
application.

Deliberate practice and manageable change
Participants focus on small, high-leverage improvements to their Reception practice, in line with evidence
that sustained improvement comes from iterative refinement rather than wholesale change.

Expert feedback

Structured mentor feedback and professional dialogue are embedded, reflecting evidence that expert
guidance is critical in improving teaching practice

Sustained duration and sequencing
The programme is delivered over two terms, with carefully sequenced content and protected application
time, supporting long-term retention and meaningful behaviour change.

Leadership alignment and accountability
Professional Learning Conversations with mentors and school leaders ensure that improvements are
aligned to wider school priorities and embedded beyond the individual participant.
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Curriculum and content rationale

Four core domains:
*  Child development
*  Classroom practice and pedagogy
* Inclusive practice
*  Effective partnerships

Content is deliberately sequenced to:
* Build a secure understanding of child development and high-quality teaching (Term 1)

* Extend into inclusion, transition and system-level impact (Term 2)
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Delivery Elements

Self-directed online learning — reduces cognitive load and provides flexible,
research-informed input

Live sessions™ — establish shared understanding and support reflection and
sustained impact

Formative assessment tasks — enable structured application and evaluation of
practice

Mentor support — provides personalised feedback and accountability
Peer reflection — broadens perspective and supports transfer across contexts

This blended model reflects evidence that effective CPD combines input, practice, feedback and collaboration, rather than
relying on one-off training.

*led by colleagues from RISE Reception Lead School for the East Midlands, Rowlatts Mead.
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https://www.rowlatts-tmet.uk/reception-network/

Support

Structured materials
including clearly
signposted learning
objectives, research
summaries,
exemplification and
embedded checks for
understanding,

Specific
exemplification and
case studies
including
SEND-inclusive
examples drawn from
varied school contexts

Access to a named
Learning Mentor
providing continuity,
clarity and
professional trust

Reflection and
professional dialogue
supporting articulation

of impact and
alignment with school
priorities.

Excellence in Reception Teaching

Term 1

Induction webinar (2 hrs)

Online regional groups, programme orientation; expectations and
timeline; evidence-informed Reception pedagoguy; positioning
Reception within whole-school priorities; Canvas walkthrough and
peer connection

Term 1: Child development & classroom practice
Child development (=2 hrs)

Developmental variance, communication and language, PSED,
physical development, self-regulation and school readiness
Classroom practice, pedagogy and assessment (2 hrs)
High-quality teaching, adaptive practice, curriculum planning,
Curriculum, literacy and numeracy (=2 hrs) Early literacy
(phonics, language), early mathematics, mastery of concepts,
formative assessment

Formative Assessment Task (2 hrs)
Apply and refine practice
Formative assessment functions as a learning tool, enabling
deliberate practice without the burden of high-stakes assessment

Learning Reflections (<1 hr)
an online forum, facilitated by the Learning Mentor, enabling
participants to engage flexibly around workload and contribute at
a time that suits them.

Term 2

Term 2: Inclusive practice & effective partnerships
Inclusive practice (82.5 hrs)

Identification of need, inclusive teaching, interventions, adaptation of
provision, environment and routines, TA deployment, responsive
practice
Effective partnerships (2.5 hrs)

Parent/carer engagement, learning at home, communication, school
readiness, transitions, multi-agency working, information sharing

Formative Assessment Task (2 hrs)
Evaluate impact & sustain
Participants evaluate a practice change over time, considering pupil
response, inclusion and accessibility, and how practice can be
sustained or extended within the wider school system.

Professional Learning Conversation (1 hr)
The participant, mentor and line manager / headteacher and
focuses on articulating impact, aligning Reception improvement
with school priorities, and planning sustained implementation.

Final impact & sustainability session (2 hrs)
Structured reflection and planning support sustained
implementation. This session consolidates learning and helps
participants translate individual improvements into longer-term
practice. (to inc. Learning Reflections)
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