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Establish an annual Induction Leads Conference to build confidence, clarity, and consistency around the role of
Induction Lead in schools.

Designing and implementing a process to identify and respond to participant learning needs across ECF and NPQ
programmes, supporting equitable access and differentiated delivery.

Developing, piloting, and refining a shared evaluation tool to capture learner impact and behavioural change
across the ITT, ECTP and NPQ programmes — working in partnership with ImpactEd and five other Teaching
School Hubs.

Refining AB quality assurance tools and processes to align with updated statutory guidance and introduce a
school-level QA tracker and vulnerability index to ensure targeted, proportionate support and visits.

Relationships
Maintain local and regional partnerships, utilising knowledge and expertise

Promote specialist local networks to support TSH activities across all phases and settings by...

Enhancing the effectiveness and coordination of work with RISE teams through strategic planning, data
intelligence, and communication pipelines, especially around Universal and Targeted support.



