STEPS TO SUCCESS 24/25

Twilight Launch - Thursday 04 July - 4-5pm

@ Programme
e Targeted phase inputs around areas of improving
pedagogy based on evidence-based research
e Added support for ‘lost’ pedagogy
e Mentored action research project
o Visit to another same phase best practice school
e Face to face networking & end of programme celebration

@ Audience
The focus for the programme will be for teachers, with an
element of improving existing practice. The programme will be
Jjoint phase for early years, primary and secondary.

@ TELA Steps to Success course leaders, facilitators and visit
hosts are Specialist Leaders of Education, Heads and Senior
Leaders with experience of working with inproving practice in
teachers to impact on improved confidence and pedagogy.
Host schools include a range of TELA primary and secondary
schools with good practice in evidence based research.

Visits include research based inputs, practical activities, lesson
visits and experience of different school con texts and
provision.

‘ £170 per delegate (TELA members)
£190 per delegate (non-members)




STEPS TO SUCCESS 24/25

Timeline

@ Twilight launch - course introduction/
skills audit - July 2024

@ Best practice visits to host schools -
Autumn Term 2024

@ /n school mentored improvement
programme - Autumn — Spring Term
2024- 2025

@ Evidence based training modules
Autumn - Spring term 2024-25

@ Teachmeet and celebration
Summer 2025

telacpd@thomasestley.org.uk




