
TELA 2022-23 

STEPS TO SUCCESS 
 

 Audience:  
The focus for the programme will be for Year 3 & 4 

teachers, with an element of improving excising 

practice. The programme will be joint phase for 

early years, primary and secondary.  

 

 

Programme:  
• Targeted phase inputs around areas of the ECF (Early    

Carer Framework)   

• Added support for ‘lost’ pedagogy   

• Mentored action research project   

• Visit to another same phase school  

• Face to face networking & end of programme 

celebration  

 

Timeline:  
Twilight launch – course introduction/ skills 

audit 
December 5 2022 

Best practice visits to host schools 
February - March 2023 

In school mentored improvement programme: 
December 2022-June 2023 

ECF research-based training modules 
January -May 2023 (six online sessions) 

Teachmeet and celebration 
 July 2023 

 
Apply now!   Deadline October 31 2022 
Click here to apply now 
 
Or ring Jo – 01455 283263 ext 3206 for more information 

 
 

  

TELA Steps to Success 

course leaders, facilitators 

and visit hosts are 

Specialist Leaders of 

Education, Heads and 

Senior Leaders with 

experience of working with 

early year career teachers 

to impact on improved 

confidence and pedagogy.  

 

Host schools include a 

range of TELA primary 

schools with good practice 

around the ECF strands; 

visits include research 

based inputs, practical 

activities, lesson visits and 

experience of different 

school contexts and 

provision.  

  

TELA Steps to Success course leaders, 

facilitators and visit hosts are Specialist 

Leaders of Education, Heads and Senior 

Leaders with experience of working with 

early year career teachers to impact on 

improved confidence and pedagogy.  

£170 per delegate (TELA 

members)  

£190 per delegate (non-

members)  

 

 £170 
per 

delegate 

(TELA 

members)  

 

£190 
per 
delegate 

(non-

members)  
 

 

https://forms.office.com/r/dpREprpN5E
https://forms.office.com/r/dpREprpN5E

